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 Message from the Executive 

Director 
 
2020 and 2021 will be remembered as the Years of the Pandemic.  The world as we 
have known it drastically changed with the occurrence of the Coronavirus pandemic that 
invaded our nation in February 2020.  The pandemic set in place many chain reactions 
experienced by OCDC and other Head Start services providers and business as well.   
 

Oregonians (and the world) were introduced to a new concept – ‘shelter in place’ – a 
directive by state governance. This was the year of dramatic impact on Oregon’s 
economy, plummeting it in to a very sharp decrease and forcing unemployment to 
skyrocket to an all-time high. Gatherings were limited and discouraged. 
 

We have seen our communities rally and support each other during these times.  
Through all the turmoil, OCDC staff rose to the top and creatively and unselfishly served 
children and families.  Staff immediately and continuously developed new ways to 
provide educational opportunities to students, to perform health screenings with 
physical distancing, and engaged old and new community partners in up-scaled 
services. 
 

As Soren Kierkegaard said: “Life can only be understood backwards: but it must be 
lived forwards”. Although the path forward is not always straightforward, we know we 
can rely on the resilience, resourcefulness, and social-mindedness of OCDC staff and 
partners as we move forward. 
 
Donalda Dodson, MPH, RN 
OCDC Executive Director

We have seen our communities 
rally and support each other 

during these times.  
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OCDC Mission 

 
  

The Oregon Child Development Coalition (OCDC) is a 
private, non-profit corporation established in 1971 that 
operates early childhood education programs in the state of 
Oregon and serves over 4,000 children and families in its  
 
 Migrant and Seasonal Head Start and Early Head Start 

(MSHS/EHS),  
 Early Head Start Childcare Partnerships Region X (EHS 

CCP RX),  
 Early Head Start Childcare Region XII (EHS CC RXII), 

Oregon Pre-Kindergarten (OPK),  
 OPK Prenatal to Three (OPK-P3),  
 Preschool Promise (PSP), and  
 Maternal, Infant, Early Childhood Home Visiting 

(MIECHV) programs across 13 of Oregon’s 36 counties at 
25 centers.   

 
 OCDC is dedicated to improving the lives of children and 

families by providing early childhood education, care and 
advocacy with unique and supportive services to enhance 
family growth and community success.  
 
 
 
 
 

 OCDC prepares children for school by focusing on early 
childhood care, education and teacher development, 
promotes economic opportunities for families and 
communities by providing services that support the workforce 
and, in turn, state and local economies, partners with the 
community by collaborating with dentists, doctors, educators, 
health care providers, emergency food care providers, school 
districts, employers and state and local service providers, 
and practices inclusiveness by welcoming all cultures and 
languages.  
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 The Agency’s efforts to 
prepare Children for 
Kindergarten 

 
School Readiness Goals 
 
OCDC has developed agency wide School Readiness Goals. These goals align with the 
Head Start Early Learning Outcomes Framework, Oregon Early Learning and 
Kindergarten Guidelines, and OCDC’s current Self-Assessment and Quality 
Improvement Plan (SAQIP) for 2020-2021. 
 

• Goal 1: Children will Increase Self-Regulation skills and establish and maintain 
positive relationships. 

• Goal 2: Children will expand expressive and receptive language skills. Dual 
Language learners will build home language skills while progressing in their 
English. 

• Goal 3: Children will develop alphabet and phonemic skills. 
• Goal 4: Children will develop their problem- solving skills. 
• Goal 5: Children will develop their physical wellness. 
• Goal 6: Children will demonstrate positive approaches to learning. 
• Goal 7: Children and families will enhance the connection with local schools and 

community.  
• Goal 8:  Children will develop their Mental Health Wellness. 

 
Under these broad agency goals, county specific objectives for children’s learning are 
developed for each program. 
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Programs 

 
Calendar Year Programs 
 
Migrant, Seasonal / Early Head Start (MSHS/EHS) 
 
Migrant and Seasonal Head Start and Early Head Start is a statewide federally funded 
program, that provides comprehensive child development services to children and 
families. Migrant and Seasonal Head Start serves children of migrant and seasonal farm 
workers. Early Head Start provides services to pregnant woman, and infants and 
toddlers ages 0 to 3. 
 
 
School Year Programs 
 
Oregon Pre-Kindergarten (OPK) 
 
Oregon Prekindergarten serves children of 3-4 years of age and their families. A State 
funded Head Start program that provides education and child development services, 
helping prepare young children for school. 
 
Oregon Pre-Kindergarten-Prenatal to 3 (OPK-P3) 
 
Oregon Prekindergarten serves children of prenatal to 3 years of age and their families. 
A State funded Early Head Start program that provides families with complex social, 
economic, and health needs the support they need to ensure effective child 
development in the earliest years. 
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Preschool Promise (PSP) 
 
Preschool Promise (PSP) offers free, high-quality preschool to Oregon families who are 
living at or below 200 percent of the Federal Poverty Level in Oregon. Serving children 
ages three and four, PSP is a publicly funded program and complements other early 
learning programs such as Oregon Pre-Kindergarten. PSP expands access to culturally 
responsive early learning programs.  
 
Early Head Start Childcare (RXII EHS CCP) 
 
Early Head Start Childcare Region XII (EHS CC RXII) – serves children who are 6 
weeks to 3 years of age and is a federally funded program that provides comprehensive 
child development services and compliments the Migrant and Seasonal Head Start 
Services. 
 
Maternal, Infant, and Early Childhood Home 
Visiting (MIECHV) 
 
This program provides home visits and education for low-income families with infants or 
toddlers as well as pregnant women. The home visiting program helps connect families 
to resources they need to ensure their child’s healthy development. 
 
Migrant Education (MEP) 
 
The purpose of the Migrant Education Program is to ensure that migrant children fully 
benefit from the same free public education provided to other children. The MEP helps 
State and community agencies address the unique educational needs of migrant 
children to support their academic success. OCDC partners with Migrant Ed to deliver 
summer programs.  
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Early Head Start Childcare Partnerships (RX EHS 
CCP) 
 
 
OCDC works with child care partners to provide Early Head Start Child Care 
Partnerships – where child care providers work with our team of specialists and experts 
to elevate the quality of their child care to meet Early Head Start standards. Children 0-3 
years’ old who are eligible for Early Head Start can attend these year-round, full day 
services designed to maximize their developmental potential.  
 
ODE Child Nutrition Program 
 
USDA (US Department of Agriculture) provides nutritious meals and snacks to children 
and low-income families, through the Oregon Department of Education (ODE) Child 
Nutrition Programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OCDC sponsors Child Care Home providers in ___ counties for the meals served to 
children. 
 

 

A total of 484,185 meals and snacks  

were provided in OCDC centers in 2021, 

averaging 40,349 meals/snacks per month. 

The Child Care Home program provided 

1,002,646 total meals for a monthly average of 

334,216. This included breakfast, lunch, dinner, 

and a snack. 
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Board of Directors 2021 

 
Grant Baxter - Board Co-Chair 
Juan C. Preciado - Board Co-Chair     
Anna Lee - Board Secretary   
Steve Petruzelli – Chair of Finance Committee 
Patricia Cuevas - Board Member    
Daniel Quiñones – Chair of HR Committee 
Aurora Levinson – Board Member 
Matthew Colley - Board Member 
Kathleen Ayres - Board Member 
Ingrid Anderson - Board Member 
Marta M. Hanna - MSHS Policy Council Rep  
Guadalupe Sanchez – Oregon Pre-Kindergarten (OPK) Policy Council Rep   
Isabel Ambrosio – Alternate, MSHS Policy Council Rep  
Koa Gabric – Alternate, OPK Policy Council Rep    
 
 
 

Policy Councils 2021 
 
Migrant Head Start  
Josephine Mendez - Klamath Falls 
Adriana Villanueva – Klamath Falls/Malin 
Laura Reyes Malheur 
Maria Guadalupe Díaz Saldaña - Umatilla 
Leticia Robledo – Umatilla/Hermiston 
Leticia Licona - Polk  
Elisa Tzintsun - Marion 
Rebecca Sanchez - South Marion- Polk 
Abigail de Jesus - Multnomah 
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Liduvina Gonzalez - Jackson 
Kayla Kneeland - Jefferson 
 
Early Head Start  
Cinthia Rivera Aguirre - Polk 
Dora Nolasco - South Marion 
Martha G Perez Lopez - Marion 
Mericia Rodriguez - Multnomah 
Maria C Daniel Estrada - Umatilla  
 
Region XII  
Maricela Jimenez - Yamhill - Polk 
Reyna Lopez Zurita - Clackamas/MUlino 
Cynthia Rojas - Wasco 
Zahida Guadalupe Avalos - Umatilla 
 
Board Reps  
Anna Weller - Washington CR 
Juan Carlos Preciado - Jefferson 
Lilia Guerrero – Marion 
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Community Assessment Summary 

 
The 2021 Community Assessment tells the story of Oregon’s least served and most 
vulnerable families and children over the past few years by looking at the social 
indicators.  
 
The impacts of the Coronavirus pandemic and the wildfires in Oregon cannot be 
understated, from health, to availability of childcare, to economic insecurity, to the safety 
of children.  
 
The major findings/trends for children and families in the Oregon counties in which 
OCDC serves have not changed significantly since the 2019 Community Assessments. 
The recommendations from the 2019 Community Assessment continue to be valid, but 
they are now even more intense and relevant due to COVID-19 and the wildfires.  
 
The focus for 2021 must continue to be providing services and working with/supporting 
families while also addressing the significant challenges that COVID-19 and the 
wildfires have created and race/ethnicity and the inherent inequities therein, which have 
been brought into stark contrast over the past year.  
 
As per the Hub reports, most of the families we serve experience multiple 
vulnerabilities, so supporting families and reducing stressors are even more critically 
important. 
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The following are the findings/trends identified in this report and the recommendations 
for the program based on those findings.1  
 
 
 
 
 
 

a 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audit Results 
 
In 2021 the Auditor provided a clean opinion of the OCDC Financial Audit based on 
review of financial statements resulting in no findings. The Oregon Department of 
Education conducted the last review of the Oregon Child Development Coalition OPK 
Program in 2021. There were no deficiencies. 
 

                                                           
1 For the full Community Assessment, go to the OCDC Website: https://www.ocdc.net/wp-
content/uploads/2021/07/2020-CNRA-Update-Final-Published-May-2021.pdf  

 
 
 
 
 
 
Need for more children  
with disabilities to access 
services. 

 
 
 
 
 
 
Need for affordable and 
available child care in all 
Oregon counties. 

 
 
 
 
Need for safe, COVID-free, 
stable living environments 
free from abuse and/or 
neglect, including for 
children in foster care. 

 
 
 

Need for economic 
security, including food 
security, meeting basic 
needs, and stable housing. 

Findings / Trends 

https://www.ocdc.net/wp-content/uploads/2021/07/2020-CNRA-Update-Final-Published-May-2021.pdf
https://www.ocdc.net/wp-content/uploads/2021/07/2020-CNRA-Update-Final-Published-May-2021.pdf
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Service Area 

 
MSHS/EHS: OCDC Service Area 

 
• Clackamas County: Mulino Center 
• Hood River County: Odell & Parkdale Centers 
• Jackson County: Briscoe Center (Ashland) 
• Jefferson County: Madras Centers 
• Klamath County: Klamath Falls & Malin Centers 
• Malheur County: Nyssa & Ontario Centers 
• Marion County: Brooks & Concordia (Salem), Settlemier (Woodburn), & Silverton 

Centers 
• Morrow County: Boardman Center 
• Multnomah County: Anderson Center (Gresham) 
• Polk County: Independence Center  
• Umatilla County: Hermiston, Hermiston UMCS, & Milton-Freewater Centers 
• Wasco County: The Dalles & St. Mary’s (The Dalles) Centers 
• Washington County: Enterprise (Hillsboro), Jose Pedro & Linden (both in 

Cornelius)       
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OCDC’s recruitment area spans all the above counties, as well as parts of Klickitat and 
Walla Walla Counties in Washington, Siskiyou and Modoc Counties in California, and 
Washington and Payette Counties in Idaho. 
 
RXII EHS CC: OCDC Service Area 
 
The RXII EHS‐CC program provided services in the following 9 Oregon counties 
at 12 centers for the 9/01/2020 through 8/31/2021 program year (as of 8/31/2021).   

• Clackamas County – Mulino Center 
• Jefferson County – Culver Center 
• Malheur County – Ontario Center 
• Marion County – Brooks, Woodburn, and Keizer Centers 
• Morrow County – Irrigon and Boardman Centers 
• Umatilla – Hermiston Center 
• Wasco County – The Dalles Center 
• Washington County –  Forest Grove, Jose Pedro (Cornelius), and 

Enterprise(Hillsboro) Centers and the partner site Adelante Mujeres (Cornelius) 
• Yamhill – McMinnville, Dayton, Dundee, and Carlton Centers 
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Data Summaries 

 
Program Data Summary  
 
OCDC Data – MSHS 1/01/2021-12/31/2021 

 Funded 
Slots 

2,274 

Total 
Enrollment 
1,389 

% Average 
Monthly 

Enrollment 
85.9% 

% Eligible 
Children Served 

61% 

% Children  
Up-to-Date on 

EPSDT at the End  
of Enrollment 

100% 

% Children 
Up-to-Date 
on Dental 
100% 

 
OCDC Data – EHS 1/01/2021-12/31/2021 

 Funded 
Slots 
368 

Total 
Enrollment 

289 

% Average 
Monthly 

Enrollment 
59.85% 

% Eligible 
Children Served 

  78.5% 

% Children  
Up-to-Date on 

EPSDT at the End  
of Enrollment 

100% 

% Children 
Up-to-Date 
on Dental 
100% 

 
OCDC Data – RXII 9/01/2020-8/31/2021 

 Funded 
Slots 
192 

Total 
Enrollment 

130 

% Average 
Monthly 

Enrollment 
74.46% 

% Eligible 
Children Served 

67.77% 

% Children  
Up-to-Date on 

EPSDT at the End  
of Enrollment 

70% 

% Children 
Up-to-Date 
on Dental 
89.23% 

 
 
 

Public/Private Funds Received 
 
OCDC received $66,734,396.00 in public funds for $9,547.00 in private funds from 
1/01/2021-12/31/2021. 
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 Budget, Revenue, & Expenses 
2021 

 
OCDC Revenues 1/01/2021-12/31/2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total 
Revenues: 
$68,839,299 
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EHS Expenses 1/01/2021-12/31/2021 
 
 
 
 
 
 
 
 

Total 
Expenses: 

$69,034,192 
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Kindergarten Readiness Data 

 
OCDC provides a variety of opportunities to support preparing children and families for 
the transition to kindergarten and ongoing school readiness.  This includes transition 
activities to visit the local schools, Kindergarten Teachers visits to OCDC, family nights, 
Summer school with the public school, and classroom group and individual school 
readiness activities.   Families are an integral partner in any part of the transition 
planning. 
 
OCDC promotes the social and emotional well-being of children, families, and staff as 
the priority and primary focus of kindergarten and school readiness.  This is promoted 
by the intensive implementation of the Pyramid Model framework, Second Step 
Curriculum, and the Early Childhood Mental Health Consultation model. 
 
Children, staff and family’s social and emotional wellbeing and needs are/were the 
primary focus of School Readiness/Kindergarten Readiness. During the 2021 program 
year, the pandemic continued to affect OCDC in center services, with periodic and 
unpredictable closings of classrooms and sites due to COVID-19 positive cases and 
exposures.  
 
Agency Child Outcome Data is aggregated primarily, from the My Teaching Strategies 
online data system. OCDC teachers input observations that measure children’s 
developmental progression, or growth, in seven domains of learning: Social and 
Emotional, Gross Motor, Fine Motor, Language, Cognitive, Literacy, and Math. Each 
domain of learning has objectives that teachers use to measure the progression of the 
children’s development during the program year. The following chart displays the 
progression of learning percentages of children meeting/or exceeding the development 
and learning expectations for their age range in all domains except Literacy. 
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The 2020-2021 Agency Child Outcome Data for: 

1. RXII program has shown the progression of learning percentages of children 
meeting/or exceeding the development and learning expectations for their age 
range in all domains except Literacy. 

2. Early Head Start has shown the progression of learning percentages of children 
meeting/or exceeding the development and learning expectations for their age 
range in all domains except Cognitive, Spanish Language, Mathematics, 
Literacy, Physical, Social and Emotional, and Spanish Literacy. 

3. Migrant and Seasonal Program has shown progression of learning percentages 
of children meeting/or exceeding the development and learning expectations for 
their age range in all domains except Cognitive, Spanish Language, 
Mathematics, Literacy, Physical, Social and Emotional, and Spanish Literacy. 

This data has been used to create Training and Technical assistance plan to promote 
strengthening in all the development and learning areas indicated from the 2020-2021 
data aggregation.  The T/TA plan is associated with the Agency School Readiness 
goals and plan. 
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Parent Engagement Activities 

 
Parents are involved at all levels of the program:  

• Budget and Program planning 
• Policy Council Representatives 
• Community Representatives  
• PFCE (Parent, Family, and Community Engagement) Representatives 
• Representatives to Board of Directors 

 
OCDC held parent engagement activities differently in the 2021 program year due to 
COVID-19 in-person meeting restrictions. Some parent engagement activities included 
the following: 
 

• Jackson County Training: Abriendo Puertas (Opening Doors) 
• Washington County Community FEAST Event: Engaging Our Food Systems 
• Jefferson County Fair: Table 
• Washington County: Shirt Drive for Farmworkers 
• Polk County: Free COVID-19 Vaccination Clinic 
• Tri-County: Resource Fair and Vaccination Clinic 
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2/17/2021 – 4//28/2021: Jackson 
County hosted a weekly parent 
training program via Zoom and 
invited all OCDC parents  entitled,  

 
for building a better future through 
parent leadership training. 

Opening Doors 3rd Edition 
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3/18/2021 – 4/22/2021: Washington 
County hosted two FEAST community 
events entitled,  

 
The purpose of these event s(funded by 
a grant from the Oregon Food Bank) is 
to begin planning community projects 
aimed to build a more equitable and 
resilient local food system. 

Engaging Our Food Systems 
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7/21:2021:  
OCDC participated at the  

Jefferson County Fair 
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3/24/2021: 

 
for farmworkers 

WA County Shirt Drive 
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7/21/2021: Polk County:  

 
at OCDC Independence – 
partnership with  
Polk County Health Services. 

Free COVID-19 Vaccination Clinic 
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OCDC Washington County 
maintains a robust Facebook page, 
which provides information to 
parents concerning vaccination 
clinics, emergency rental 
assistance, scholarships, food 
assistance, and family-friendly 
community events, and much more. 
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December 2021:   

 
with Beaverton School District and the 
Oregon Child Development Coalition 
served families in the Migrant & Native 
Education Program. 

Resource Fair & Vaccination Clinic 
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