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Message  f rom the  Execut i ve  D ir ec tor  
 
2022 began the shift to the new normal of our lives, including continuing to live with the 
pandemic, experiencing more extreme weather events, and suffering continued 
devastating wildfires. The true consequences of the pandemic are just emerging. 
Staffing challenges were at the forefront of challenges in 2022 and will continue to be in 
2023. With all this, the families, staff and communities have risen to the challenge, 
supporting each other during these tumultuous times. 
 
“…One thing is certain: If we merge mercy with might, and might with right, then love 
becomes our legacy and change our children’s birthright.” Amanda Gorman, First 
National Youth Poet Laureate from “The Hill We Climb”. This quote sums up the might, 
the strength, and commitment of OCDC staff for the services we provide that are so 
important for the children and families life foundations. It is the loving nurturing and 
deep commitment to mission that staff pour into all they do that makes this all possible. 
At OCDC, our ongoing commitment and intention is to support children, families, and 
staff in their well-being as we work together to achieve our shared mission. 
 
 
 
Donalda Dodson, MPH, RN 
OCDC Executive Director

At OCDC, our ongoing 
commitment and intention is 
to support children, families, 

and staff in their well-being as 
we work together to achieve 

our shared mission. 
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OCDC Miss i on  

 
  

The Oregon Child Development Coalition (OCDC) is a private, 
non-profit corporation established in 1971 that operates early 
childhood education programs in the state of Oregon and serves 
over 4,000 children and families in its different programs, including: 
 
 Migrant and Seasonal Head Start and Early Head Start 

(MSHS/EHS),  
 Early Head Start Childcare Partnerships Region X (EHS CCP 

RX),  
 Early Head Start Childcare Region XII (EHS CC RXII), Oregon 

Pre-Kindergarten (OPK),  
 OPK Prenatal to Three (OPK-P3),  
 Preschool Promise (PSP), and  
 Maternal, Infant, Early Childhood Home Visiting (MIECHV)  
 

 Mission: OCDC is dedicated to improving the lives of children and 
families by providing early childhood education, care and advocacy 
with unique and supportive services to enhance family growth and 
community success.  
 

 School Readiness: OCDC prepares children for school by focusing 
on early childhood care, education and teacher development, 
promotes economic opportunities for families and communities by 
providing services that support the workforce and, in turn, state 
and local economies, partners with the community by collaborating 
with dentists, doctors, educators, health care providers, 
emergency food care providers, school districts, employers and 
state and local service providers, and practices inclusiveness by 
welcoming all cultures and languages.  
 

 Wellness: At OCDC, we strive for a culture of well-being for all 
OCDC employees, partners, families and children. Equitable, 
inclusive, sustainable, and holistic well-being approaches are the 
foundation of our program. Empowering people and emphasizing 
well-being influences our agency’s priorities, policies and 
procedures to ensure the achievement of the agency’s mission. 
Through a trauma informed lens, we actively engage in reflective 
and responsive well-being practices, we demonstrate our shared 
values, establish and maintain trusting relationships, provide 
meaningful recognition and emotional support, ensure purposeful 
work, and promote work-life balance. 
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 T he  Agency ’ s  e f f orts  to  prepare  Ch i l dren  f or  
K indergarten  

 
School Readiness Goals 
 
OCDC has developed agency wide School Readiness Goals. These goals align with the 
Head Start Early Learning Outcomes Framework, Oregon Early Learning and 
Kindergarten Guidelines, and OCDC’s current Self-Assessment and Quality 
Improvement Plan (SAQIP) for 2022. 
 

• Goal 1: Children will Increase Self-Regulation skills and establish and maintain 
positive relationships. 

• Goal 2: Children will expand expressive and receptive language skills. Dual 
Language learners will build home language skills while progressing in their 
English. 

• Goal 3: Children will develop alphabet and phonemic skills. 
• Goal 4: Children will develop their problem- solving skills. 
• Goal 5: Children will develop their physical wellness. 
• Goal 6: Children will demonstrate positive approaches to learning. 
• Goal 7: Children and families will enhance the connection with local schools and 

community.  
• Goal 8: Children will develop their Mental Health Wellness. 

 
Under these broad agency goals, county specific objectives for children’s learning are 
developed for each program. 
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Programs 

 
Calendar Year Programs 
 
Migrant, Seasonal / Early Head Start (MSHS/EHS) 
 
Migrant and Seasonal Head Start and Early Head Start is a statewide federally funded 
program that provides comprehensive child development services to children and 
families. Migrant and Seasonal Head Start serves children of migrant and seasonal farm 
workers. Early Head Start provides services to pregnant woman, and infants and 
toddlers ages 0 to 3. 
 
 
School Year Programs 
 
Oregon Pre-Kindergarten (OPK) 
 
Oregon Prekindergarten serves children of 3-4 years of age and their families. A State 
funded Head Start program that provides education and child development services, 
helping prepare young children for school. 
 
Oregon Pre-Kindergarten-Prenatal to 3 (OPK-P3) 
 
Oregon Prekindergarten serves children of prenatal to 3 years of age and their families. 
A State funded Early Head Start program that provides families with complex social, 
economic, and health needs the support they need to ensure effective child 
development in the earliest years. 
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Preschool Promise (PSP) 
 
Preschool Promise (PSP) offers free, high-quality preschool to Oregon families who are 
living at or below 200 percent of the Federal Poverty Level in Oregon. Serving children 
aged three and four, PSP is a publicly funded program and complements other early 
learning programs such as Oregon Pre-Kindergarten. PSP expands access to culturally 
responsive early learning programs.  
 
Early Head Start Childcare (RXII EHS CCP) 
 
Early Head Start Childcare Region XII (EHS CC RXII) – serves children who are 6 
weeks to 3 years of age and is a federally funded program that provides comprehensive 
child development services and complements the Migrant and Seasonal Head Start 
Services. 
 
Maternal, Infant, and Early Childhood Home Visiting (MIECHV) 
 
This program provides home visits and education for low-income families with infants or 
toddlers as well as pregnant women. The home visiting program helps connect families 
to resources they need to ensure their child’s healthy development. 
 
Migrant Education (MEP) 
 
The purpose of the Migrant Education Program is to ensure that migrant children fully 
benefit from the same free public education provided to other children. The MEP helps 
State and community agencies address the unique educational needs of migrant 
children to support their academic success. OCDC partners with Migrant Ed to deliver 
summer programs.  
 
Early Head Start Childcare Partnerships (RX EHS CCP) 
 
OCDC works with childcare partners to provide Early Head Start Child Care 
Partnerships – where childcare providers work with our team of specialists and experts 
to elevate the quality of their childcare to meet Early Head Start standards. Children 0-3 
years old who are eligible for Early Head Start can attend these year-round, full day 
services designed to maximize their developmental potential.  
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ODE Child Nutrition Program 
 
USDA (US Department of Agriculture) provides nutritious meals and snacks to children 
and low-income families, through the Oregon Department of Education (ODE) Child 
Nutrition Programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OCDC sponsors Child Care Home providers in 13 counties for the meals served to 
children. 
 

 
 
 

A total of 505,325meals and snacks  

were provided in OCDC centers in 2022, 

averaging 14,037meals/snacks per month. 

The Child Care Home program provided 

829,122 total meals for a monthly average of 

69,093 in 2022. This included breakfast, lunch, 

dinner, and a snack. 
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Board  o f  D i rec tors  2023 

 
• Grant Baxter - Board Co-Chair, Finance Committee, & HR Committee 
• Juan C. Preciado - Board Co-Chair, Finance Committee, Board Development 

Committee, & By-laws Committee 
• Patricia Cuevas - Board Member, HR Committee 
• Daniel Quiñones - HR Committee Chair 
• Matthew Colley - Board Member, Finance Committee Chair 
• Ingrid Anderson - Board Member, Board Secretary, & By-laws Committee Chair 
• Jesse Torres - Board Member, Board Development Committee 
• Amber Robinson - HR Committee, OPK Policy Council Rep, PFCE Rep, & OHSA 

State Rep 
• Nayeli Osegueda - Alternate BOD Rep for Amber Robinson, OPK Policy Council 

Rep, PFCE Rep, Finance Committee, NMSHSA-MS/EHS State Rep, & OHSA 
State Rep 

• Cynthia Rojas - Board Member, HR Committee, MS/EHS Policy Council Rep, & 
NMSHSA-MS/EHS State Rep 

 
 

Po l i cy  Counc i l s  2023 
 
Migrant Head Start 
Adriana Villanueva - Klamath Falls/Malin 
Yessica Mendez - Malheur  
Kathy Lopez - Malheur  
Cynthia Rojas - Wasco 
Yeimi Torrecilla - Umatilla 
Glorisel Campos - Umatilla  
Maria Luisa Partnof - Multnomah  
Maria Del Rosario Garcia - Jackson  
Maria Diaz - Jackson  
 
Early Head Start 
Marco Correa - Jefferson 
Daisy Santellano - Jefferson  
 

EHS CCP 
Lisa Beaver - Malheur  
Maricela Jimenez - Yamhill  
Corina Chavez - Umatilla  
Elisuha Maldonado - Washington  
 
Board Reps 
Anna Weller - Washington CR 
Juan Carlos Preciado - Jefferson 
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Commun i ty  Assessment  Summary  

 
In May of 2023, OCDC published the updated second year Community Assessment (in 
the five-year cycle). This Community Assessment tells the story of Oregon’s least 
served and most vulnerable families and children over the past few years by looking at 
the social indicators. Although the COVID-19 Public Health Emergency is slated to 
expire on May 11, 2023, “Oregonians have lived through experiences in the last two 
years that will surely shape the future of our state for decades to come: economically, 
educationally, socially, geographically” (Oregon By the Numbers, 2021).“ 
 
The three major events that impacted Oregon in 2020-2021 – the pandemic, the 
wildfires, and the extreme weather continue to be at the forefront of Oregon’s issues in 
2023. Additionally, staffing, while always an issue in early childhood education, has now 
hit crisis levels. Food prices have soared. Rent costs are continuing to increase. Upon 
analysis of the data, the following stood out: 
 

2022 Data Analysis 2023 Data Analysis 
Significant number of households in 
financial hardship 

No new data available. 

High housing cost burden  Rent costs in Oregon remain exorbitant with the average 
rent on a 2-bedroom apartment increasing from $1,307 
per month in 2021 to $1,438 per month in 2022. 

US 2022 Federal Poverty Guidelines not 
in step with the reality of poverty. 

In the 2023 US Federal Poverty Guidelines, a family of 
three is in poverty with a combined income of $24,860. 
For Fair Market Rent, where a household doesn’t pay 
more than 30% of their income towards rent, household 
must earn $57,515 annually in 2022, up from $52,296 in 
2021. 

U-6 numbers remain high in Oregon even 
though Oregon’s U-4 numbers align with 
the national average 

Oregon’s U-6 and U-4 numbers have gone down 
significantly and are now close to notational averages. In 
2022, Oregon’s U-6 number was 7.5 while nationally it 
was 6.9 and Oregon’s 2022 U-4 number was 4.4 with a 
national number of 3.9. 

Childhood poverty / food insecurity Numbers have reduced, but still 15.4%. 
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2022 Data Analysis 2023 Data Analysis 
Higher number of foster children in rural 
counties 

Trend continues, although the numbers have reduced, 
there are still almost double the number of children in 
foster care in rural communities in Oregon than in urban 
areas. 

Need for increased number of 
immunizations and well-child visits 

Still accurate – as of 2019, only 66.4% of Oregon’s 
children up-to-date on well child visits and only 71% were 
up-to-date on immunizations. 

Children not Kindergarten ready Average stayed the same – children going into 
Kindergarten in Oregon could only recognize 7.7 out of 
the 26 letters of the alphabet. 

Social/emotional issues increasing in 
children, families, and staff. 

All available information, including Information 
Memorandum from the Office Head Start points to staff 
wellness and child safety as being high priority issues. 

No access to childcare slots/no slots at all All Oregon counties still child-care deserts for 
infants/toddlers, with 86% of children in 2020 without 
access to a childcare slot and 68% of children ages 3-5 
without access to a childcare slot. 

Impacts of COVID-19 on childcare 
providers (60% closed, Spanish-speaking 
closed) 

Still awaiting more numbers.  

Staffing issues (including needing 
competitive salaries) – transportation, 
teachers, frontline 

Staffing issues continue to be a major issue. Childcare 
employment in March of 2023 is 5.7% below what it was 
in February of 2020. 

Poverty by race – disproportionate No new data available. 
Teen pregnancy rate for 
Hispanic/Latina/o/x remains almost triple 
the rate for whites 

Teen pregnancy rate for Hispanic/Latina/o/x remains 
almost triple the rate for whites. 

COVID vaccination rates for Hispanic / 
Latina/o/x population low 

This is no longer an issue. As of 3/01/2023, 82% of 
Hispanic / Latina/o/x adults in Oregon were vaccinated, 
up from 58.5% on 1/17/2022. This was after a huge effort 
by the state to reach these communities. 

More and more H-2A farm workers 
coming in 

Huge issue with new, more accurate numbers from the 
US Citizenship and Immigration Services. The number of 
H-2A certification skyrocketed from 3,163 in 2021 to 
10,009 in 2022. 

N/A Unemployment jumped from 4.2% in 2020 to 7.6% in 
2022. However, the job growth number (not available for 
last year’s CA) is stunning. In 2020, Oregon’s job growth 
was 7.9 per 1,000 people. In 2020, that number 
decreased to -32.7! 

N/A We knew that climate, weather, and risk of fires (causing 
poor air quality) were an issue and reported that as a 
major finding in the 2022 CA. Data was finally published 
to support this assertion, with numbers from 2021 
showing that Oregon had 7 days of poor air quality, 17 
days of extreme heat, an average of 3/10 for risk of 
wildfires, and the average intensity of drought being 
280/500. 



 

 
12  |  OCDC 2023 MSHS / EHS CCP Annual Report 

 

2023 Findings / Trends 
The following 2023 findings/trends identified in the 2022 Community Assessment 
remained the same:1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 For the full Community Assessment, go to the OCDC Website: Reports & Financials – Oregon Child Development 
Coalition (ocdc.net) 

5 

4 

3 

2 1 

Work with families for economic security, 
including food security, meeting basic 

needs and stable housing 

https://www.ocdc.net/reports-and-financials/
https://www.ocdc.net/reports-and-financials/
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Ser v i c e  Area 

 

MSHS/EHS: 2022 OCDC Service Area 
 
OCDC’s MSHS, RXII, and EHS programs provided services in 14 Oregon counties 
at 24 centers as of 1/01/2023.  
 

 Clackamas County: Mulino Center   Morrow County: Boardman Center 

 Hood River County: Odell & Parkdale 
Centers  

 Multnomah County: Anderson Center (in 
Gresham)  

 Jackson County: Briscoe Center (in 
Ashland)  

 Polk County: Independence Center  

 Jefferson County: Madras Centers  Umatilla County: Hermiston, Hermiston 
UMCS, & Milton-Freewater Centers  

 Klamath County: Klamath Falls & 
Malin Centers  

 Wasco County: The Dalles & St. Mary’s 
(in The Dalles) Centers  

 Malheur County: Nyssa & Ontario 
Centers  

 Washington County: Enterprise (in 
Hillsboro), Jose Pedro & Linden (both in 
Cornelius)  

 
Marion County: Brooks, Concordia (in 
Salem), Settlemier (in Woodburn), & 
Silverton Centers 

 
Yamhill County: McMinnville Center 
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Pub l i c /Pr i vate  Funds  Rece i v ed  

 
OCDC received $73,028,590 in public funds and $5,538 in private funds from 
1/01/2022-12/31/2022. 
 
 
 

Aud i t  Resu l t s  
 
In 2021, the Auditor provided a clean opinion of the OCDC Financial Audit based on 
review of financial statements resulting in no findings. The Oregon Department of 
Education conducted the last review of the Oregon Child Development Coalition OPK 
Program in 2021. There were no deficiencies. (The 12/31/2022 financial statement audit 
won’t be available until September of 2023 as the auditors are scheduled to be onsite in 
June/July 2023.) 
 
 

Data Summar i e s  
 
Program Data Summary  
 
OCDC Data – MSHS & EHS 2021-2022 (from PIR) 

 Funded 
Slots 

2,642 

Total 
Enrollment 
1,678 

% Average 
Monthly 

Enrollment 
89% 

% Eligible 
Children Served 

63% 

# Children  
Up-to-Date on 
EPSDT at End  
of Enrollment 

1,277 

# Children 
With Dental 

Home at End 
of Enrollment 

1,670 

 
OCDC Data – EHS CCP 2021-2022 (from PIR) (transitioned from school year to 
calendar year in 2022) 

 Funded 
Slots 
192 

Total 
Enrollment 

130 

% Average 
Monthly 

Enrollment 
75% 

% Eligible 
Children Served 

67% 

# Children  
Up-to-Date on 

EPSDT at the End  
of Enrollment 

91 

# Children 
With Dental 

Home at End 
of Enrollment 

117 
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Budget ,  Revenue  & Expenses  2022 2 

 
OCDC Grant & Contract Revenues 1/01/2022 - 12/31/2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 Please note: The 12/31/2022 financial statement audit won’t be available until September of 2023 as the auditors 
are scheduled to be onsite in June/July 2023. Therefore, all numbers in this section are preliminary. 
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OCDC Grant & Contract Expenses 1/01/2022 - 12/31/2022 
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K indergarten  Read iness  Data  

 
Children, staff and family’s social and emotional wellbeing and needs are/were the 
primary focus of School Readiness/Kindergarten Readiness. OCDC provides a variety 
of opportunities to support preparing children and families for the transition to 
kindergarten and ongoing school readiness. This includes transition activities to visit the 
local schools; Kindergarten Teachers visits to OCDC; family nights; Summer school with 
the public school; and classroom group and individual school readiness activities. 
Families are an integral partner in any part of the transition planning. 
 
OCDC promotes the social and emotional well-being of children, families, and staff as 
the priority and primary focus of kindergarten and school readiness with the intensive 
implementation of the Pyramid Model framework, Second Step Curriculum, and the 
Early Childhood Mental Health Consultation model. 
 
Agency Child Outcome Data is aggregated primarily from the My Teaching Strategies 
online data system. OCDC teachers input observations that measure children’s 
developmental progression, or growth, in seven domains of learning: Social and 
Emotional, Gross Motor, Fine Motor, Language, Cognitive, Literacy, and Math. Each 
domain of learning has objectives that teachers use to measure the progression of the 
children’s development during the program year.  
 
During the 2021-2022 program year, the pandemic continued to affect OCDC in center 
services by classroom and sites periodically and unpredictably closing due to COVID-19 
positive cases and exposures. As teachers and children over 2 years old had to wear 
masks in the classroom, language development may have been affected as articulation 
and sound was not seen/heard. Additional impacts to consideration include: when 
children started and stopped services due to positive COVID Tests, and staff absences, 
staff attrition, and staff capacity. 

The 2021-2022 Agency Child Outcome Data for: 

1. EHS-CCP: The visualizations indicated there were consistent progression of all 
domains of learning across all three checkpoints except for Social, Emotional, 
and Literacy. Social, Emotional and Literacy had progressions across the first 
two checkpoints. 

2. Early Head Start: The visualizations indicated there were consistent progression 
across all the three checkpoints in Social and Emotional; Cognitive; and Spanish 
Language. In the domains of learning of Language; Literacy; Mathematics; and 
Physical, development there was consistent progression across the first two 
checkpoints. 

3. Migrant and Seasonal Program: The visualizations indicated there were 
consistent progression of all domains of learning across all three checkpoints. 
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Parent  Engagement  Act i v i t i e s  

 
Parents are involved at all levels of the program:  

• Budget and Program planning 
• Policy Council Representatives 
• Community Representatives  
• PFCE (Parent, Family, and Community Engagement) Representatives 
• Representatives to Board of Directors 

 
OCDC was on the front line of working with their communities on COVID-19 vaccination 
efforts. The following are a sampling of the vaccination clinics held: 

• 2/04/2022: Polk, South Marion, & Yamhill County: Vaccine & Booster Clinic 
• 2/05/2022: Malheur County-Ontario: Vaccine Event at Elk’s Lodge 
• 2/18/2022: Umatilla County-Hermiston: Boost Your Health! Vaccine Event 
• 2/26/2022: Umatilla County-Hermiston: Vaccine Event 
• 3/05/2022: Malheur County-Ontario: Vaccine Event at Elk’s Lodge 
• 6/18/2022: Klamath County-Klamath Falls: Vaccine Clinic & Resource Fair 
• 6/15/2022: Malheur County-Ontario: Vaccine Clinic 
• 7/23/2022: Klamath County-Klamath Falls: Vaccine Clinic & Resource Fair 
• 8/13/2022: Washington County: Vaccine Event 
• 8/18/2022: Umatilla County-Milton Freewater: COVID Vaccine Q&A and Clinic 
• 9/01/2022: Umatilla County-Hermiston: COVID Vaccine Q&A and Clinic 
• 9/29/2022: Polk, South Marion, & Yamhill County: COVID-19 Vaccination Event 
• 10/07/2022: Umatilla County: Drive-Thru COVID Vaccine  
• 10/22/2022: Umatilla County: COVID-19 & Monkeypox Vaccine Clinic 
• 10/29/2022: Klamath County-Klamath Falls: Vaccine Clinic & Resource Fair 
• 11/19/2022: Klamath County: Vaccine Clinic & Resource Fair  
• 12/21/2022-Malin & Klamath Community College: Klamath County: Vaccine 

Clinic & Resource Fair 
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The following are a sampling of the parent engagement activities that were held in 2022: 
• 2022: Malheur County-Ontario: Food Pantry 
• March-June 2022: All Counties: OCDC Parent Education Series-Opening Doors 

and Darkness to Light: Stewards of Children 
• 1/20/2022: Umatilla County: Food Box Giveaway 
• 3/26/2022: Klamath County: Family Fun Event at the Fairgrounds 
• 4/04/2022: Hood River & Wasco Counties: Virtual Parent Meeting 
• 4/13/2022, 4/27/2022, 5/04/2022: Umatilla County-Milton-Freewater: Food Box 

Givaway 
• 4/18/2022: Klamath County: KCC Support Programs Meeting 
• 4/27/2022: Malheur County-Ontario & Nyssa: Kinder Transition Activity 
• 4/27/22-6/03/22: Klamath County-Klamath Falls: Kindergarten Roundup 
• 5/04/2022: Malheur County-Ontario: Mother’s Day Celebration 
• 5/05/2022: Malheur County-Nyssa: Mother’s Day Celebration 
• 5/07/2022: Umatilla County-Hermiston: Cree Oregon Farmworker Festival 
• June 2022: Wasco County: Father’s Day Event 
• 7/15/2022: Washington County: Cooking with the Kids 
• 7/31/2022: Umatilla County-Hermiston: Family Resource Fair 
• 8/10/2022: Malheur County-Ontario: Community Resource Fair at Lion’s Park 
• 8/18/2022: Klamath County-Chiloquin: Tribal Wellness Clinic & Back to School 

Fair 
• 9/10/2022: Umatilla County-Milton-Freewater: Back to School & Health Fair 
• 9/17/2022: Klamath County: Vaccine Clinic & Back to School Fair 
• 10/28/2022: Umatilla County-Milton-Freewater: Harvest of Vaccines & Family 

Literacy Event 
• 10/18/2022: Malheur County-Ontario: Parent Leadership Group 
• 10/30/2022:  Umatilla County-Hermiston: Halloween Event 
• 11/02/2022: Umatilla County-Hermison: Dia de los Muertos Event 
• 10/27/2022: Malheur County-Ontario: OCDC Harvest Festival 
• 11/16/2022: Malheur County-Ontario & Nyssa: OCDC Parent Appreciation 

Luncheon 
• 11/18/2022: Morrow County-Boardman: Celebración de Nuestros Muertos 
• 11/20/2022: Umatilla County-Hermiston: Harvest Family Resource Event 
• 12/03/2022: Malheur County: Night Light Parade 
• 12/10/2022: Malheur County: Resource Fair 
• 12/18/2022: Umatilla County-Hermiston: Christmas Family Resource Event 
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June 2022: Hood River/Waco: 
hosted an event, 

Father’s Day Event 
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March 04, 2022: Hood River 
& Wasco Counties event, 

 
 
Virtual Parent Meeting 
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July 15, 2022: 
Washington County: 
an event was held, 
 
 
Cooking With the Kids 
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